
In addition to the in-person workshops, a virtual option will be held on April 
12 from 12-1 pm. Visit the website to register and receive the Zoom link.

Visit:
FindlayForwardPlan.com

The City wants to hear your ideas 
for a new Strategic Plan!

April 6 | 6-7 pm
 Alumni Memorial Union

1001 Frazer St.

April 7 | 1-2 pm
50 North

339 E Melrose Ave.

April 7 | 5-6 pm 
Alexandria’s

132 E Crawford St.

Choose the workshop most convenient for you. 

MOVE FINDLAY  
FORWARD 

WORKSHOPS



FREQUENTLY ASKED QUESTIONS

What is Findlay Forward?
Findlay Forward is an ambitious City-wide strategic planning process that will develop 
a Council driven Strategic Plan, using input from the entire Findlay community. The 
process will include an extensive, diverse, and effective engagement process to gather 
input from the public and other stakeholders within the community. The intended 
outcomes will include identifying and analyzing emerging trends and community 
issues, articulating core community values, establishing an action plan (policies, 
programs, and projects) to implement the vision, and defining a method to revisit and 

update the plan to ensure ongoing success.

What is a Strategic Plan?
A Strategic Plan is a long-term framework that outlines a roadmap for the future of the 
City. While this plan will be focused on the City as an organization, it often involves 
collaboration beyond the City elected officials and City staff to include the general 
public, business and industry representatives, service clubs, non-profit organizations, 
and school districts. The Strategic Plan will outline a path of continued success. It is 
based on input from anyone in the community that cares about the future of the City as 

a place to thrive, succeed, and prosper. 

Why does the City need a Strategic Plan?
Findlay has been a successful City over the last 30 years and is positioned to continue 
to be a world-class community for generations to come. To ensure continued success 
as the City grows, it is important to establish a clear strategy to harness Findlay’s 
current assets, develop wisely, and position the community to retain and attract 

citizens, businesses, and investment alike. 

How will This Affect Me?
As a resident, employee, student, landowner, business owner or other stakeholder, you 
stand to gain from a well-executed Strategic Plan. This is especially true if you become 
active in the process and share your thoughts and ideas. This planning process is an 
opportunity for everyone to get involved and share ideas about the future of Findlay. 
By sharing ideas, the authentic voice of the community is heard and is reflected in the 
plan’s recommendations. This planning process seeks to align the City and residents on 

a common path forward where ideas can get turned into action.

How will my input be used?
When you contribute an idea, you are making an impact on the Strategic Plan. Your 
ideas will serve as the foundation for the community’s vision, contribute to the plan’s 
goals, inspire specific actions, or set the course for implementation. As City staff and 
elected officials make decisions about your community, they will rely on the plan and 
ensure that those City decisions (i.e ordinances and resolutions) align with the Strategic 
Plan’s goals and actions. All input gathered will be recorded, databased, analyzed, and 
documented by the Planning Team.

Visit:
FindlayForwardPlan.com


